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Strategic Retreat Stimulates Board

Facilitator leadsBoard of Directorsthrough
the strategic elements of our mission

by Sue Russell

Last November your Board of
Directors spent a full day examin-
ing the past, present and future
potential of the Georgian Bay Land
Trust. This strategic retreat, under
the guidance of facilitator Kit
Silcox, enabled us to recognize our
key strengths, opportunities weak-
nesses and threats.

Strengths

At the end of the day we recognized
that our key strengths included: an
emotionally committed constituen-
cy; our joint venture with the
Nature Conservancy of Canada
(NCC); the environmental success
in keeping land in its natural state;
a strong board with an excellent
track record.

Opportunities:

Opportunities open to the GBLT
consist of: including the North
Channel in our land acquisition;
partnering with NCC; the well rec-
ognized philanthropy of American
land owners in the Bay; partner-
ships with government departments
and ministries; marketing our mis-
sion to the permanent residents of
the Bay as it is in their interest too.
Weaknesses:

In order to realize the potential of
GBLT we must identify the weak-
nesses inherent in our organization
and overcome them. We suffer
from: a shortage of time, money
and volunteers to fulfil good inten-
tions; lack of money; lack of opera-
tional support; and an image which
appears self-interested and exclu-
sive.

Threats:

Georgian Bay is faced with threats
such as: pressure for increased
development due to an influx of

population and demand for recre-
ational property; an uncertainty of
land use policy by government
seeking more revenue; changing
value systems due to lack of under-
standing by urban-focussed policy
makers; difficulty in influencing
government toward preservation.
Action Plan

The action plan entails reviewing
the mission statement of the GBLT.
Included in it will be reference to
the science component of our work.
As well it will include the concept
that the ecological unit is the archi-
pelago of the eastern shore of
Georgian Bay.

We agreed to base our action plan
on the benefits, services and prod-
ucts we can provide. These are the
preservation and protection of land,
including endangered wildlife and
flora unique to the area. We can
educate the residents as to why this
is important. We can benefit land

donors with tax receipts and we can
build up a recognition of merits of
land conservation. The ultimate
benefit is the legacy of conserved
land in the archipelago of the Bay.

The Board recognizes that to
accomplish the above we must
increase revenue through marketing
activities, fundraising, membership
development and government rela-
tions. We need more donors and
municipal partnerships. Improved
communications are required for
better public relations, factual and
frequent newsletters, a strong
updated web site and selected
reports to donors, tax information
for board members and involved
supporters. Permanent facilities are
required with an Executive Director
supported by modern technology.

In conclusion our strategy is to
become an influential, self-sustain-
ing, trusted, effective, credible
organization that conserves the best
of Georgian Bay in partnership with
others.

It was a most successful retreat
and we came away instilled with
enthusiasm and optimism and a
brief-case full of work.
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The Lizard, GBLT’s newest property in Cognashene. Many grass-
es and a variety of berry bushes survive on this outer island along

with the storm tossed pines.



GBLT web site manager honoured

Carl Spiess has been managing our web site for several years now. The
Georgian Bay Land Trust site was oiginally linked to the Georgian Bay
Association site which Carl also developed. His dedication to the Land
Trust has been recognized by his firm, ScotiaMcLeod and the following
item appeared on the ScotiaMcLeod web site:

Carl Spiess of the ScotiaMcLeod main branch in Toronto is devoted to
land conservation. Many visits to his cottage in Georgian Bay prompted
the Investment Executive to get involved in the Georgian Bay Land Trust
(GBLT), an organization which attempts to buy and protect environmen-
tally sensitive land in the area. As a former director of the GBLT for four
years, he now devotes his time to managing its web site, www.gblt.org.
The Scotia Employee Volunteer Program recognized his efforts with a

donation to the GBLT.

Thank you Carl for your long term and devoted service to the Land
Trust. And also many thanks to ScotiaMcLeod for their generous dona-

tion.

Carl Spiess on his Georgian
Bay Island

Another good news story about
conservation

Generous donor’s contribution saves parkland

and endangered species

from the Toronto Star

Mark Fretwurst and his wife Jan Chaplin are leading
the battle against a four-lane highway penetrating the
largest known undeveloped swath of a typical Southern
Ontario ecosystem left in the province.

They have donated the 370-hectare Cruickston Park,
which Fretwurst bought from the University of Guelph
in 2000, to the Cruickston Charitable Research
Reserve, a charity dedicated to salvaging the ecologi-
cal values of the unusual remnant of landscape.

Cruickston Park boasts 233 year old red oaks, a
wavy-rayed lampmussel, the greater redhorse fish and
queen snakes, all of which are very rare or endangered.
Through this the municipality of Guelph would like to
run one or two four-lane highways to relieve conges-
tion in the fast growing city. The couple are rallying
support to keep the Cruickston whole. “I couldn’t live
with myself if I gave up.” Mr. Fretwurst says.

The couple turned down the chance to mine 28 mil-

lion tonnes of gravel which would have earned them
about $28 million. “It was really a short-term gain,”
says Ms Chaplin. “Anyone could see the long-tem ben-
efits to the community of not doing that. At the end of
the day you have to soul-search and say, ‘What’s
important to us?’”

The property started out as an aboriginal campsite
perhaps 6,000 years ago. Over the last 150 years it was
a farm and the land was lightly used for breeding hors-
es and cattle. The old wood forest was sparingly cut.

When the couple decided to transfer the property to
the charitable trust $4.5 million poured in from the
local community. Most of the Cambridge council are
against putting roads through the park, Mayor Doug
Craig said, Instead, councillors are looking at extend-
ing the GO train service or a light rail system through
the region.

Cambridge is greatly indebted to Mark Fretwurst and
his wife Jan Chaplin for their farsightedness and gen-
erosity. Land conservation contributes to the health of
our environment and to ourselves.

Costly development

The world loses up to $250 million (U.S.) every year from the destruction and conver-
sion of natural ecosystems for human uses, according to an analysis by an international
group of scientists published in the August issue of the journal Science. The scientists
write that untouched areas provide economic benefits, such as flood protection or
tourism, that are lost when these areas are cleared for economic development.

The benefit-to-cost ratio is more than 100 to 1 in favour of conservation, they contend.




Georgian Bay Land Trust extends grateful
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John Abbott

William R.G. Abbott
Robert Adair
Barbara Alderdice

Alf Warll Insurance Agencies Ltd.

Adrienne Alison & Loudon Owen
Tom & Christy Ammentorp
Kenneth & Margaret Andras
Lisa Applegate & Tom F. Trimble
Ann C. Bailey

Margaret Bain

Thomas W. Bain
Christopher Baines

Peter M. Baines

Alan W. Banfield

Judith Bannister

Michael & Jennifer Bannock
Graeme G. Barber

Charles H. Barrett

Donald J. Bartlett

Bruce & Leslie Barton
Lucile Barton

William R. Bartram

Derek Bate

Wendy Beck

Stewart Bell

David P. Bennett I11

Robert A. Bergs

Judith Bialkowski

Dody & John Bienenstock
John & Sandra Birnbaum
Susan Blackburn

Carine Blin & Alan Harman
Alfred C. "Bud" Body
Geoffrey L. Boone

B. Boron

Rod Bottomley

P. Boulton

John A. Boyd

BP Foundation Inc.

Richard & Julia Brady

W. Brady

Paul Breithaupt

Jack Broadbent

Nancy Brooks

H. Brunnader

Anthony Burt

Robert & Jean Butler

Neil Cameron

Glen & Jane-Anne Campbell
Jeanny Vorys Canby
Margaret Carney & Dennis Barry
Jane Carnwath

John & Margaret Catto
Clive Chamberlain

R.N. Chambers

Huntly C.R. Christie
Patricia Christie

Ted & Nancy Christie

Brian Clark

Terence J. Clark

Ann & Charles W. Conacher
Eleanor E. & Robert Conaway
W. Geoffrey Coombs

Peter & Cathy Cooper
Barbara & Loren Crabtree
Fred & Sophia Crawford
Betty Ann & Don Crosbie
William S. Culp

Harriet Cummings

Frederik F. Dalley & Susan
Forrester

Stephen Dattels

Alex & Audrey Davidson
Nancy Davis

Neil & Ruth Davis

Sarah Davis & Paul Giroux
William G. & Kathleen Davis
Heather & Douglas Daymond
Michael & Honor de Pencier
Julia S. Deeks

Frederick B. Diesbach

R. W. Doods

Michael Dove

Peter Droog

Carolyn Duncanson

Jean G. Eakin

John Eakin

Michael G. Eakin

Robert & Mary Lynne Eakin
C. Ross Eddie

Joanne Edwards

Leigh K. Eisenberg

Bruce L. Erickson

Estate of Norman J. Short
Ken Evans

Andrew L. III Fabens

Brian K. Ferguson

Donald S. Ferguson
Fideliter Holdings Inc.
Martha K.H. Findlay

Chris R. Fisher & Patricia
Hoolihan

Nancy J. Flood

Allen Ford

Louise Franke

Gary French

Ed Garner

Susan Gerulath

Donald & Sandra Gilchrist
Ian S. Gilchrist

Catherine & John Gillespie
John Grant

Jon & Shelagh Grant

Mary B. Gray

Barry E. Green

Michael & Jacquie Green
H. B. Contracting

Tom & Beth Halpenny
John & Mary Hamilton
David Harris

Bill & Pat Harvey

David R. Harvey

Fred & Darlene Havers
Bill & Shirley Hefler
Bruce Hernandez

Linda Heron

Wendy Heron

Pat Hetherington

Chil & Ginny Heward
Adam Howard & Janet Nelson
M. Jane Howell

Verna Hunt

William S. Hunter

Scott R. Inkley

James Isbester

Robert & Heather Jarvis
Robert D. Jeffs

Stephen & Elizabeth Jenks
Gary R. Jennings

Rick & Frances Johnston
Duncan & Robyn Jones
Owen Jones

Terence A. Keenleyside
Harold Keith

Peter & Margie Kelk
Susan Kelsall

Cynthia & Peter Kemerer
Natalie Kemerer

Neil Kernaghan

Anthony & Mary Ketchum
Elizabeth Ketchum

Bob Kilgour

Killbear Marina (1984) Ltd.
Wally & Marilyn King
James W. III Kinnear
Tony Koechli

Peter Koetsier

Patricia Koran

Emest & Donna Kovacs
Deirdre Kwiatek & Geoffrey
Rogers

Gavin Langmuir

Anne Larson & Mark Smith
Donald G. Lawson

Robert C. Lee

Marion J. Leslie-Bethune
David & Penny Lewis
LGS GROUP INC.
Geoffrey Lind

Catherine Lloyd

Lynda Macdonald

Ronald & Diana MacFeeters
Ann Maclntosh Duff
Cortlandt J.G. Mackenzie
Peter B. Mackenzie
Andrew 1. Malcolm



Jacquey Malcolm

Andy & Mary Ann Martin
Elizabeth Bell Martin
Roger Martin & Nancy Lang
Dave & Joan Matthews
William D. Maxon

John & Carolyn McBride
French H. McCain

David R. McCamus

John L. McCarthy
Audrey T. McCollam
Lisa McConnell

Bill McCoy

Peter A. McCoy

William (Sandy) McCoy
John & Joan McCrodan
Mary McCullough

Dave McFadyen

Andrew Mclntosh

John K. (Sandy) McLaren
David B. McLay

William J. & Brenda McNeill
T. Duggan Melhuish

Bob Melville Jr.

Merrilee Wilson & Associates Inc.
Evelyn June Milne

I.H. Mitchell

Gordon Montgomery
William G. Montgomery
LaRea B. Moody

Robert Moos

Bonnie M. Mori

Ada & Hugh Morris
Mountain Equipment Co-op
Foundation

Warren Moysey

Peter & Melanie Munk
Fred Munn

Craig B. Murchison

Peter Murdoch

Polly E. Naughton

David Newell

Evelyn B. Newell

Dean Nicholls

John R. Nickerson

Jean Noakes

Eric Nord

North Sound Association
Robert & Joan Northey
Scott Northey

John F. O'Connell
Anthony Ormsby

Jody Ortved

Britton R. Osler

Sarah Ouillet

Catherine Paterson

Teresa & Alyn Patterson
Jessica Pavelich

Edward Peacock
Elizabeth Anderson Peacock
John E. & Frances Pepper
John Pepperell

Paul & Judith Peterson
Rosemary Phelan
Christopher Phillips
Sandy & Marilyn Phillips
Christopher & Felice Pierce
Charles & Patricia Poellet
Lloyd Posno

Nancy A. Powis

Emery C. Prior

Leslie Prior

Rosemary R. Prowse
Nancy Raithby

Kate & Alex Ramsay
Richard & Laurie S. Reed
Georgia Rennick

Sue Riedlinger

Gord & Marg Robb

Enid & Roderick Robbie
William Roberts

Ann Robson

David Roffey & Karen Walsh
David Rosen

Loretta & Harold Rosnick
Barrie, Brenda & Katelyn Ross
Charlotte & Ted Rouse
Clive & Nancy Runnells
Peter & Sewell Russell
Algi & Roma Sapijonis
William J. & Meredith Saunderson
William Sayers

Robert & Liz Schad

Roy & Diana Schatz

Karl & Bev Schiefer

Fred & Jane Schneider
Joe & Sue Schofield

A. Reed Schroeder

Alex Scott

David Scott

Gregg Scott

Walter A. Scott Jr.

John D. Seagram

Peter & Diana Selover
Theodore Selover
Elizabeth K. Shaw

John Shaw

Robert Shelley

Harry Shier

Six Star Snow Riders Inc.
L. Douglas Smith

Stephen H. Smith & Catherine
MacNiven

Vivian Smith

J. Sonshine & S. Dreksler
Rick & Kathy Southee
Carl & Jennifer Spiess
Charles E. Springer

David Stager

John B. Stark

Richard Stark

Thomas & Marilyn Stark
Helga Stephenson

Sally & William Stevenson
Sara S. (Mrs. Frank) Stoner
Duncan Stratton

Robert Sutton

Steve Sutton

Michael & Norma Tangney
Charles Taylor

Teresa Long & Tom E. Denune
Linda & Cleve Thurber
Phillip & Maureen Tingley
Philip Tobin

Sheldon K., Jr. Towson
Kim Tweedie

Vac Aero International Inc.
H. Terry van Patter

Fay E. Vandenburg

Tucker B. Veach, III

B.J. & Orlie Vincent
Lynne Vine

Arthur Vorys

Colin G. Watson

David Watson

Joan & Alan Watson

Bruce Wells

Sarah White & Jim Grant
Mark Whitener

James & Jan Williams

L. Stanton Williams
Donald & Ruth Wilson
Jim Winn

Winston Heat Treating, Inc.
J.L.D. Woodruff

John Woodward

David Young

James Young

Erwin Zecha

Klaus Zeitler

Adam H. Zimmerman
Merle & Susan Zoerb

Donor/members who give $100 or more in a year receive
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Fish Communities of Georgian Bay

Historical Changes and Future Uncertainties

by Arunas Liskauskas

The Georgian Bay aquatic ecosystem is distinguished by its diversity of habitat fea-
tures and sheer size. These properties in turn have played a major role in structuring
historical and present fish communities. Although aquatic habitats in much of Georgian
Bay have not experienced profound structural change as in some of the lower Great
Lakes, fish communities in the area have experienced significant changes in composi-

tion and relative abundance.

Healthy functioning ecosystems provide a diversity of recreational, cultural, and
economic opportunities. Recent and ongoing changes to the aquatic ecosystem of
Georgian Bay such as habitat loss and alteration, exotic species proliferation, over- ="
exploitation and declining water quantity and quality, are jeopardizing the stability and ' e
sustainability of fish communities in the area. A number of recent government and non- | r'
government initiatives have been undertaken to address these concerns . '

Will these initiatives improve life for our indigenous fish population? Arunas
Liskauskas will address this question and elaborate on the problems inherent in the
fluctuating ecosystem in the Georgian Bay at Winterlude, March 24th.
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GEORGIAN BA

LAND TRUST
presents

Winterlude ‘03
* Monday March 24, 7 pm
* North Toronto Memorial Centre
* 200 Eglinton Ave West, Toronto

* suggested donation $5.00

Come and bring a friend

Guest speaker is
Arunas Liskauskas,
Management Biologist, Upper
Great Lakes Management Unit,
Ministry of Natural Resources
* food, refreshements

* socializing
* Information
* education

Another Georgian Bay nature reserve

Queen Elizabeth the Queen Mother M’Nidoo M’Nissing Protected Area

In 2000-2001, the nature Conservancy of Canada
(NCC) and the Loyal Societies of Canada embarked
on a joint fundraising campaign to protect a signifi-
cant natural area in Ontario. The campaign was in
support of the naming of a provincial park reserve on
Manitoulin Island in honour of Her Majesty’s 100th
birthday in 2000. The 17,000 acre acquisition by the
NCC protects globally rare plant habitat along 12
miles of Manitoulin’s south coast at Belanger Bay
and is one of the largest nature reserves in Ontario.

Her Majesty the Queen Mother wrote to the Nature
Conservancy in 2000 that she would be honoured and
delighted if this project were to bear her name for she
was deeply conscious that acquisition of this area

would preserve it for wildlife and it would be enjoyed
by present and future generations. Her majesty’s
name is shared with the Ojibwe “M’Nidoo
M’Nissing”, meaning “Island of the Spirit”.

In 2002 the Georgian Bay Land Trust and the
Nature Conservancy of Canada formed a Joint
Venture in order to continue to acquire and conserve
valuable and natural habitat around the shores of the
Bay.

This Joint Venture is still raising money for long
term management of the site’s biodiversity and to
expand the protected areas of Manitoulin.

For more information on this Joint Venture contact
any GBLT Director



Your Tribute Gift
Today Creates a
Legacy for
Tomorrow

Few people own natural areas such
as rare habitats or scenic water-
sheds — places critical for the
Georgian Bay Land Trust to pre-
serve. Those natural areas that do
remain face many threats from
commercial and residential devel-
opment and are daily becoming
more precious.

If you think you may own natural-
ly significant land contact one of
the GBLT directors. We can
advise you on the most advanta-
geous way of preserving the land
and at the same time allowing you
to continue enjoying it.

Il n memori am

Donations may be made to
the Georgian Bay Land
Trust in memory of;

Adri enne Boone Tait
of Pointe au Baril who died
on December 28, 2002 .

Sally MIler fraser
of Go Home Bay who died
in January 2002,

Donations have been
received in memory of
David S.(Tim Beatty o.c.
who died on Feb 13 2003

Directors of
GEORGIAN BAY LAND TRUST
2002-2003
President:
Nancy Christie, Sans SOUCI............ccccevreveunes res. 416 222 6164
Vice President:
Stephen Griggs, Pointe au Baril.................... bus 416 594
John Stark, Carling.......ccccccceceivrrirenennn.....0US 905 629 2500
Chairman:
Neil Davis, Cognashene.............cccceeenene......DUS 905 451 6714 eXx 226
Secretary / Treasurer:
Sandy Boyd, Sans Souci.........c.ccccceueuneeee... ...OUS 416 681 3950
Members at large
Anneliese Grieve, Blacksone Lake.............. res 905 420 5089
Paul Jarvis, Cognashene...........cccueenee..... 1€S 416 789 2275

Don Lawson, Iron City Fishing Club..........bus 416 864 2867

Bill McCoy, Pointe au Baril......................
Sandy McLaren, Pointe au Baril..................

res 440 247 6147
bus 416 5629112

Bill Montgomery, Sandy & Martyr Island....bus 416 239 4742

Sandy Phillips, Sans SOUC ... .......cceevreennes res 912 598 9371

Georgia Rennick, Sans SOUCH........cccuevenne. bus 416 865 7743

Karl Schiefer, Cognashene..........................bus 905 794 2325 ex 213
Barbara Zimmerman, Go Home Bay............. res 416 487 0879

Corporate Secretary;

Graham King, Sans SOUCH..........ccccevevrvereunene. bus 416 367 6051

Editor LANDSCRIPT;
Sue Russell, Cognashene...........cooeeeerenees

res 416 923 4919

Advisory Board:

Christopher Baines, Cognashene............. bus 416 932 1334
John Birnbaum, Cognashene.................bus 416 486 8600
John Hackett, Blackstone Lake............. bus 416 482 5002
Wally King, Sans Souci.........c................bUs 416 485 2336
Ann Larson, Go Home Bay..........c.ccoueveeee. res 416 967 0873
Carl Speiss, Web Master, Key Harbour....bus 416 862 3150

Menmber shi p

[ 11 want to hel p the Georgian Bay Land Trust preserve and protect unique and significant sites. Enclosed
isnytax recaeiptadl e contributiom OF . ... .. ... i $

[ T I wouldlike to becone a nenber of the Trust*.($100.00)..........oiiiiiiinnnnnn... $
[ 1] Pease send ne infornation
0 = = 0’ 0 $

*Tax receipts will be issued for amounts over $25.00
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